Sanitized - ApprO\(Eg For Release : CIA-RDP61-003‘9}R000100390025-1
L

16 Maroh 1955
{Revision)
25X1A9a

CARIER LEVETCPMENT 1¥ THE CEOGRAPHIC AREA

Yo fyarsll Goals and Poliey

The geal of the Geographic Ares Cercer Develomment progrem
should he the paximm developmont of our Mumsn resources, wi:
:mmc;’;ateﬁ grovth of morele, quality and quantity of work accomplisied,
and, ﬁ@m&}ﬂiﬁy aud efflicienay of organization. An adequate caresr 25X1A9a
mogian vill enable each émployee to develop in such fashion that he
i sha wekas the groetest vospidle contribution to the effective
Tunctiloning of the Geographie Arca and of CIA.

) ‘e major elemnts for ascosplishesnt of eareer develdment are

&,a El‘_z.i.’aiﬁ plaming of the rrogram, the drive, capabllity and wotivaticn

4i Uhe indlviduni ard the cquality of the supervision. These make poesible
individual develomment on the job and through treining in the field end
i The elsssroum. Im the Geographic Arves most of the dovelopsant will

e’ ?plawm‘dmdc?h, viisre the quality of supervizion will be ths

of an individuel s mﬁk&l.

meinly by geogxuphers, yot the dutles and functions of oech division
c;,ff:'s: so different thet the cupleyees develop in quite differant
E-.mmtim. A2 @ result, trapsfers or rotation among the divisions

LA gersrally oesible only st grades below GS-11, and rotatior from

c;a goographie divisisn to0 anothey is not 1likely to be rewerding except

ﬁ Uareer duvelopront is further differentiated by the fast that tuo
w ge divisions preduce irtelligenee offiecers whosa qualifications can
:’f of mlm- in many sarts ¢Z CIA, while the other twe divisions ave uwaigne
li‘f':i vieg=type vnits that predues opeeialists whose qualificatiens eye not
::.x.dﬂly useeble in CIA. Eeeh of the divisions, however, produess
:«ﬂt«faﬂ.mg“&mtm whoce abllitios are widely useful in CIA. So the
;@E:?lli@ema officers of the Geograghy Division and Phote Intelligens»
.3:%. me‘im Bave caresy possidbilities outeide their Divisiou--in /P )
B, {0I, ond in other ports of CBR; while the specialisis of the ’
fﬂﬁﬁ:m@& Division and tho Mep Library Division have opportwnitiss
ﬁﬁfﬁxwtk ard develogment in thelr divisions, with the yoasible excepticn
ot a Tow may ook forward to assuling edninistrative positions or several
sther spreinl typon of work elsewhems in the Agsncy.
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The: Geogrenhiie Arvea poll rocognizes the following general
aetheds efmmmme?

i.

fa

; of the individuml's capeeity to handle his yresent

Throngh syppathetie supervision and career guidance, sssist
the individunl %o develop his career within the diviesion so
that be becomes able te handle hgher responsibilities and
weke the greatest possidle contribution to the effeetive
funetioning of his division. In addition, supervisors will
encovrage individuals %o meke cantributions, related to their
oyl fields of respensidility, to other parts of CIA and the

- U. 8. Governuent. These contributions may come as an owtgruirth
- of flald experience or a spseisal coepetence resulting from sase
unusual. activity end may provide certain individuals with

opportunities vhich would not othervise develow.
For the few vhosa capaeities develop beyord any Geographic

-Ares sesigmoents, assist them through ayspathetic top-level.

amimmmmmwmmmmww
fgeacy peaitions ccamsnsurate with their capsbility.

411 of these types of caresr development must teke plaes in
21 onvirensent of propsr suparvision at all levels and ef
avaliohility of opportunities for inexessed responsibilities end
wzm%mrtmuw,WMWMmm@
ﬁzfe;ﬁmqme training for new tools such as langusgss snd veseareh
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Divisicmal Programs

Bach division in the Geogrephic Ares has only two or three major
categories of caveer positions because of functional eaphasisz. Thess
de rot include a mmber of functicnal categeries, such o8 editors,
spacizl assistants, clerks, typists, aiministrative assistant, secretsries,
snd verious special jobs occupied by only cue o two persons. In view
of the fact that editorinl and special aseistent positions are closely
related to the major categuries and vary only in minee detell, there

does not sppear in this paver the step by stap presentation as for the
wajor categories. The othar poaitions (clerks, typists, sdministrative

. aspistants, sccretaries snd various special jobs) are not relsted so

emwmmmuumumemmmumm
careey development im torms of exparience, reguiremsnts, training, and
qualifications. Career progression for these positions may lsed t¢ the
top positicns in thsse functions but doyoad that must be dependent
upon meeting job specifications for positions in tbe major categories.
Supervigers will meke themselves availablie to discuss coresr dovelop-
mient in any of the sbove types of jobs.

The requirements fur caresr development lesding to superviscxy
yositions in sach of the four divisions have not bewn extassively de-
teiled. Thers are, however, a mmber of comsiderations bayend the steps
cullined for loglcal progresaion in eechk of the functicaal fields in
each of the divisicos. First and foramost, an individusl must have
demonstrated ap ability to work with and through people to accomplish
the major objectives of the organizationsl mission in an efficient
mauner. It can also be uasumad that any person desiring 20 decome
2 superviger in any part of the Geograjhic Ares must have demunstrsted
subslontive ccapetance, edility to perform in a function or fancticns
of & given comporent, & Inoed and yet casprehensive knowledge of intelli-
genece, 1ts methods and aperations, and be thoroughly femilisr, by virtue
of extanied expsrience, with the cbjectives, missicn and function of
the wilt vhick he will supervise. Supervisors will not be ehosen bo-
cause they have completed a munber of yesrs axperience, have taken o
given muwbar of courses offered by Training, or because they have
cazpleted certain tasks satisfactorily. They will, however, be chosen
kacaude they have demonstrated in their dsy to day work the qualifications
e%;hmmiesmmmmmmuumw
poople.
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rogeivements for various grads levels. These are, of course,

ideal and are not neessserily met in totel by eny ene at the time
wf IB. Therefore, part of the earecer development of cash person
ook the position) must of necessity include additions) training to
i1 these gaps. (o en Gverage, however, the following types of
tralining or auperience are sugpested ag objectives ef the earesr
Govelopent of this position in order to sdwvance & person to the

iighest lovel of compatenca:

(1) Language competence. Ability to read, with the aid
the nid of & dietitpary, the major foreign languages of the
zssigoed gsographic avea. (Theso moy bde such languages as
Genwsn or Fronch in cases whexe the major scures materials are
found in these langunges.) Fluent resding ability is not required.

(a) Specinl advaneod course werk in geogrephy en the sssigned
mgion in the event guch is available. This mxy comsist of an
uiugual. edanse to stuly with a world-known expert er attend &
syecial, high-level seminar.

(3) Ares coopetonce. A sinigum of 1-3 msnthe in  ihe
8) eovered by ths regionmal Brench assigiment. This
uty consist of both icesl otudy snd travel within the scuntey.

(3) Parisdte attendance {at the highest grede lavel) at
offieinl goographie mevtings to stay abreast of curren: developments
mmﬁomwmmmmmmmmmim.

(5) Speeial eourse work in advenced oartographic technique
im:mmm)wshywmmtumtwmtgfu
gmxam.e %ﬁigﬁ;hpm imhﬂm"mh spocialired courses as the
&Em . .Rtwmtm currently d<fered by the USDA

i

mewmwmetmmemummmm in
mm,mmmmgumﬁmammmt-&m
conrae dn dhe longs » styategic plan of the Agency if sued wers

A ccurse in "SNep Reprodiwtion Teehni " 1g
iatmimg vithin the Divisien's tuiningm WWWWWM ’
+oT caresr development in those positiens.
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ertogrephiie Cospilation Ald. Persoos with s high drefitinrg

nimun fisir for grephie art, sod the besic requirtments For
ptatisztieal eompilation ave assigned cartographie compilation aid
poaitions. Intolligenos charts, earbograms, and mays that 4o not
raquire geogrephie knowledee or compllation research teehniques in
depth fall to these persons who ean, with additional twaining, improve
their coaapetence and develep & realistic career program. e following
types « training are suggested:

{1) A course in the theory of design and graphic presentaiion
to be offered after at least 15 months of duty in the Aid Seetion.
MaWMMMWmMMM.

(2) Course work in statistioal grapbis presemtatien %o improve
the effectivensss of chart support to intslligence veperts.

(3) Within the Division's treining progrsm, & condensed
veraion of the GOeograpdher (Cartography) course be offered for
all pewly assigned enrtographic eompilation aid persons.

(4) An introductory eourse in the fundamentals of professicnel
geography is considered Bighly desireble €0 better scgeint the
incusbent with compilation pacblems of a simplified geographic
NME. ’

FOTE: A program of eareer development for transfer from elther the
Certographie Draftsmen or Cartogreaphic Compilatiem A3d positions
to Geograply (Cartograpdy) is fully in operction at the yresent
'mﬁm:‘:mmmm?hmimwrwm_

- sbove cammonts (b - :
n ol . » &) apply to career develogment
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graded 8¢ that he &chi, highest
position in the neld--lenﬁ lml;:: .the posaivle

(1) aAn
ammg :;:lum his countries ar regicas of

?S-aly every four yosrs.
Where ares travel 1s impos then tr
?ualcgms mmﬁm;mthz:b::&mry. trips to.

d4) In addition to (b) above o three to four month
iu'ocurmnt micsion to his area and/or ' e

(m)m " swrrounding areas

®) Should the analyst be sssigned to areu ghould
have the uppormmﬂ.ty %0 attanﬂ.ifnqunné: :wmst: regional
geogravhy corree covering bis new ares.

{2) an opportunity to develop his research sbilities by: °

) Mt;wmm to expgn::g _:dth:w resesrch
math introduce methods ‘pres ot
(2} Expertence in prea ucing at least cﬁ‘ c:n eu?‘““ m"&i’: /ea.

{3) A oppartunity to practice coordinstion and make caxﬁwta by
T

{a) cna ' « hutl
Serving yeer and/or coordinas
Chayters IX and 2everal Ssctions 19, mizg:tcmn::ga&“‘
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b.
o b faben for & p moomelY xperienes o be bad ant training
enalyst. In additien he should have: o o° TOF & semier

(1) Enonledge of and resesren e tanee 1n o oF moge

2 W“‘W
L valy edi
(5§ _Wmdﬂmu..w %?wmaum.
) Treining eourses in administration and mmagement. "
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3. BHep Library Division

2. Iibrarien. In D/GL librerians are employed in the Processing
franch and in the Reference Branch. The cbjectives scught
in thess positions are reported first for reference librarians,
sndl then for catelogers.

{1) Reference livrarian

(2) To have a camprehensive Xnowledge of the geogrephical
reference matexrials available in the Map Librery in order
to service requests from CIA and other meshers of the
intelligence commmity.

(b) "o develop and conduct llaison sotivities with other
mapping agencies for the purpose of supplementing Map
Library Division Holdings in servicing requests.

{c) To be sware of and use the proper security controls
in adnitting visitors to the Map Library and in loaning
clansified maps.

{a) To have an overall knowledge of the functions of the
Processing and Procurement Branches and their relstion-
shiy t0 the Reference Branch.

(2) Cataloging Librerien

{2) 7o develop a competent knowladge of map end book
cataloging principles and procedures as ypracticed in
the ¥Mep Library.

{b) To bave » competent geograghical knowledge of arens
of responsibility.

(c} To develop language competence on at least cme
langusge used in arss with ability to use dicticnary
on other lanuages required. ;

(a) To develop working knowledge of all Map Library

Brenches. :
{3)

{2) Good baric educationsl grounding with A.B. or M.A.
%%)Librm Scionce.

Other wrak exporience or to entry on duty in
Library 1s helpful. pri T ¥ in Mop
(¢} Cn-the-job experience, with good superviscry situstion
is o wost effactive builider of strong individuals.
g«i‘)mzxpeﬁl ence in other branches of the Mop Library is

en " [ 4
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{1)
{2}
(3)
(k)

(5}

7

{8)

{e) Geographiic and ares nowledge, together with
language beckground 1s a developing factor.

{£) Course work while on ths job, elther in languages,
gsography, supsrvision, or library scismce, t0 round out
sducation requirements for the position.

{g) As required, the basic agency course in typing for

fessionsl people.

h) As required, the basic country survey course given
by the agepcy on & part-time basis.

(1) As required, course in map and dook cataloging,
taught by Fap Library perscmmel or at a librery School.

r. In D/GL goeographers are emplayed in tho Procura-
ch, and the position cbjectives are as foliows:

To compile requirements for meps and related publications
awl for map imtelligence based on knowledge of area, de-
ficiancies in U. 8. holdings apd information aa aveilsability
of map materials and intelligence, both overseas and in
the United States.

To forward requiremsnts to the field or to 00/C after
determining appropriste channels.

To devalop and waintain channels of procuremen’ to all
significant map sources in his ares through carresponisncs
with the Geograzhic Attache, foreign missions, exchangye
agencies and other map sources.

To support the Geographic Attache through briefing, r¢-
viewing incaming correspondence and initiating outgoing
correspondence and requirements according to cuxrrent nseds.
To medintain henlthy exchange arrangements with foreign
agencles through correspondence, went 1liast and transmittal
of meterials,

To muintain effective lisison with U. S. mapping sgencies.
To process incoming maps, related meteriamils and distribute
mteriels on the bLasis of requiremsnts .

To review ani refine mep collection.

The experience and treining required to achieve maximum development
of the individunl gdographer are os follows:

(1)
{2)
- {3}
(%)

Good besic educationsl ground with A.B. or M.A. in
Geography, ,

Other vork experience prior to entry on duty in Map
1Sbrary is helpful.

On-the-Jjob experience, with good supervisory situation

is a most effective duilder of strong individuals.
Experience in cther Branches of the Hep Library is heipful.

-9-
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{5) College level lmowledge of geography of area of
assignement. )

(6) Course work vhile om the Job, either in languages, super
vision, or typing.

(1) Working moviedge of cataloging system and of reference

tw‘

{8) mm of the mission and responsidilities of the
Army Map Service, the Library of Congress Division of
Maps, and other mesbars of the IANPCC. the

(5) As required, the basic country survey course glven vy
agency on a part-time besis.

-10~
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Senicr - + Obhjectives: To provide over a periocd of time

: on~-the- job experiences and extra-divisicoal train-

ing thet will make possidle the meximm dsvelopmeat of sny
analyst at lower grels to the highest research position as senicr

analyst

(1) Opportunity to develop m mnuny_: SE

(2)

(3) On-the-job experience in the developing of imtelli-
gnce data as shserved in or interpretadle from the

(») University trd.ning u.m v
L s ‘ -in photogramotry
; v _ 2 : ‘ . ’

studies, piytogeograzhy and other regiomal surveys in

(c) Attenisuce at the Industrial War College and train-
ing in military schools, collsges, and agencies, includ.
ing courses in strategic intelligence, escape and evasion,

Talar recommissance systems and on ial
vespons orientation, and others dealing with aspects of
rec and photo intelligence s .

cations.
,E-) Working acquaintence with the Departmsnt of Defense
Fhaote »> Ressaxrch and related centers oversesas
and within the limits of the U.S.
mgmamw,m

ional of scientific

ey mu.np ,mimnIer

W‘ $0 leexn countries o Xegions of specialisation

(a) visita to the subject countries or ons
hmmmwmmwm;:gm
Tanging from a few weeks to three months every four or |

&;ﬁm.
mmwmmg'mmn.
covering the aress of specialization.

(3) c%ummmm:- and

(e) Intimate knovledge and persmal experiemce through
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collaboration with components of the ID/I area down
to branch level, snd experience in hamdling DD/P

!’b) Wumm,wum«-
Agency committees with expbasis on Departaent of

25X1X7

b. Branch Chief. 7The experisnces t0 de had and mscessery training
%0 B¢ taken by a tranch chief ave the same as for a senior
analyst, but in addition the dranch chief should have:

(1) Experience as a dapaty branch chief.
(2) Training courses in msnagsment and administration.

(3) Resesrch experience and knowledge of two or mere
comtries or geographic regions of the werld.

(4) Exparience in directiag the research of subordinstes
and substantively efiiting other amalysts’ work.

.12 -
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